Activity Name

Swan Lake Dam and Power Plant - Crest Raise
NTP

Preconstruction Submittals

Procurement

Early Preparatory Crew Mobilization

Setup Mancamp

Setup Batch Plant

Calibrate and Test Batch Plant

Full Project Crew Mobilization

Assemble Flexi-Float Work Barge

Install Upstream Work Platform

Install Downstream Safety Rail

Concrete Modifications to Dam Crest

F/R/P Crest Raise - 1st Lift

Reset Upstream Work Platform

Reset Downstream Safety Rail

F/R/P Crest Raise - 2nd Lift (If Necessary)
Install Electrical for Obermeyer Gates

Install Air Lines and Compressor for Obermeyer Gates
Erect Scaffold or Work Platform at Intake Tower
Install Metal Handrails at Dam Crest

Install Anchor Bolts and Abutment Plates for Obermeyer Gates
Concrete Modifications to Intake Tower

Install Air Bladders and Steel Obermeyer Gates
F/R/P Intake Tower - 1st Placement

Adjust and Test Obermeyer Gates

Reset Scaffold/Work Platform

F/R/P Intake Tower - 2nd Placement

Remove Flexi-Float Barges

Disassemble Concret Batch Plant

Disassemble Man Camp

Equipment and Crew Demobilization

AOriginaI [Start

1 01-Jan-13
90 02-Jan-13
100 13-Feb-13
10 08-May-13
10 22-May-13
8 22-May-13
10 03-Jun-13
15 17-Jun-13
5 08-Jul-13
7 15-Jul-13
4 15-Jul-13
30 19-Jul-13
30 16-Aug-13
10 20-Sep-13
10 20-Sep-13
30 30-Sep-13
10 11-Nov-13
10 11-Nov-13
10 11-Nov-13
10 11-Nov-13
10 25-Nov-13
10 25-Nov-13
15 09-Dec-13
15 09-Dec-13
5 30-Dec-13
5 30-Dec-13
15 06-Jan-14
5 27-Jan-14
5 03-Feb-14
5 03-Feb-14
10 10-Feb-14

[Finish

01-Jan-13
07-May-13
02-Jul-13
21-May-13
04-Jun-13
31-May-13
14-Jun-13
05-Jul-13
12-Jul-13
23-Jul-13
18-Jul-13
29-Aug-13
26-Sep-13
03-Oct-13
03-Oct-13
08-Nov-13
22-Nov-13
22-Nov-13
22-Nov-13
22-Nov-13
06-Dec-13
06-Dec-13
27-Dec-13
27-Dec-13
03-Jan-14
03-Jan-14
24-Jan-14
31-Jan-14
07-Feb-14
07-Feb-14
21-Feb-14

Jan [ Feb ] Mar |

Apr [ May [ Jun | Jul [ Aug HEE Oct [ Nov | Dec Jan | Feb |  Mar

May

[ Jun

NTP

_ Preconstruct|on Submlttals

I Procurement

— EarIy Preparatory CreW Mob|I|zat|on
=3 Setup Mancamp j
- Setup Batch Plant
| Callbrate and Test Batch Plant
| — Full Pro;ect Crew Mob|I|zat|on

= Assemble Flexi- FIoat Work Barge
] InstaII Upstream Work ; Platform
m InstaII Downstream Safety Rail
_ Concrete Mod|f|cat|ons to Dam Crest
I _ F/R/P Crest Raise - lst Lift
| _ Reset Upstream Work Platform
_ Reset Downstream Safety Ra|l | |
_ FIR/IP Crest Ra|se 2nd Lift. H(If Necessary)
/=3 InstaII EIectncaI for Obermeyer Gates

—] InstaII Air Llnes and Compressor for Obermeyer Gates

— Erect Scaffold or Work Platform at Intake Tower |

—] InstaII Metal Handrails at Dam Crest

I::I Install Anchor Bolts and Abutment PIates for Obermeyer Gates
— Concrete Mod|f|cat|ons to Intake Tower | |
R —] InstaII Air Bladders and Steel Obermeyer Gates
— F/R/P Intake Tower 4 1st Placement |
I::I Adjust and Test Obermeyer Gates
— Reset ScaffoIdANork Platform
| — F/R/P Intake Tower - 2nd Placement
I Remove Flexi- Float Barges
| Drsassemble Concret Batch Plant
I Drsassemble Man Camp |
— Equment and Crew Demob|l|zat|on

I Actual Work

[/ Remaining Work
I Critical Remaining Work
* @ Milestone
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