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= Swan Lake Raise

aCOD ':.. 00%

/ ugust 2015- FERC L|cense Amendment Issued
November 2015-Flashboard Design Build Contract negotiated
January 2016- Vertical Gate design build Contract Issued
January 2016-Issued Construction Contract _g B|d
March 2016-Delay caused by IMCo failed 8 m“ roc
Qprll May Confor ed Contractwith PPN B
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May 22 Swan"Lake stops sp|II|ng : ‘ﬂ,
June-Initial Survey. wo=rk safety barrlersm
July-August Civil Consttuctlon b \\-

August 2, Kunz Equment dehyered to site
September 2016 Flashboard and vertlcal gate installation
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Concrete Demolition
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June 14, 2016




Swan Lake Raise

July 7 2016 August 10 2016
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Southeast Alaska Power Agency

Spillway Demolition
Setup Access Platforms

Setup Survey Contro

Demaolition th Pier and Middle Pier Chipping

pillway Crest
emao North Pier
Bracing
Forebay Wall Demalition

Joints
nduit and Ladder
Demao Jib €
Boat Dock Demolition
Remaove Boat House and Superstructure
oundations

ngate, guardrail, other misc demo
Concrete Work
First 5tage - North Pier Concrete

First 5tage - Middle Pier Concrete
Fabricate Wood Forms
ur Lift 1 Concrete
r Lift 2 Concrete
r Lift 3 Concrete
r Lift 4 Concrete
crete
First 5tage - South Pier Concrete

Fabricate Wood Forms

'Powr Lift 1 Concrete

ce Grout
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Sat 6/11/16
Thu 5/26/16
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Sun B/7/16
Sun 1/16

113 days Thu 9/29/16
33 days Wed 7/20/16 :

Swan Lake Raise-Schedule

Swan Lake Raise-
Schedule Building the
center pier is the
critical path



SEAPA

e Swan Lake Raise & Water Management

Swan Lake Elevation
- Min 271.5 ft; Full Pool 330.0 ft

2013 ———— 2014
—— D015 -~0--1 2016 Guide Curve
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