
Mr. Carlson reported on several topics. He noted he received the final loan documentation from 
First Bank and legal counsel from AterWynne was reviewing it. He stated this may require a 
special board meeting to approve the documents. 

Mr. Carlson stated SEAPA was still classified within the Aleutian Islands zone for the purpose of 
determining FERC land use fees. 

Mr. Carlson reported on board travel to attend SEAPA meetings. He suggested issuing SEAPA 
corporate credit cards to each board member. It was decided that the board would review and 
address the travel policy at the next regular board meeting and such topic would be added to 
that meeting's agenda. 

5) Operations Report 

Mr. Earsley had no additional information to present and opened discussion for the board to ask 
questions regarding the report provided in the board packets. Hearing none, Mr. Carlson noted 
he had a productive meeting with Robert Wilkinson and Steve Bushong, both from Copper 
Valley Electric Association, and would be providing ongoing information regarding the PFMA 
over the next several months. 

6) Swan-Tyee Intertie 

Mr. Carlson asked the board what, if any, information they would entertain in upcoming board 
packets. They stated they appreciated the weekly status reports provided by Commonwealth 
Associates, Inc. and would like to continue receiving such updates until the project is completed. 
It was also requested that STI be put back on the agenda as an item for discussion at future 
meetings. 

7) New Business 

Vice-Chairman Smith moved to approve awarding a contract to Magnetech for an amount 
not to exceed $1,791,960 to rewind the Tyee generators. Mr. Southland seconded the 
motion. Mr. Wolfe explained to the board the reason behind the substantial spread in bids 
received. He noted the proposed work ranged from rewinding the existing generators to 
replacing them entirely with 2 new machines. The motion carried unanimously. 

Mr. Southland moved to approve continuing with contract services provided by Morris 
Kepler for an amount not to exceed $50,000 for FY 2010. Vice-Chairman Smith seconded 
the motion. The motion carried unanimously. 

Mr. Freeman moved to approve awarding a contract to L&S Electric for the Tyee SCADA 
installation and control engineering and for the replacement of the Swan governors and 
Tyee exciters for an amount not to exceed $1,126,310. Vice-Chairman Smith seconded 
the motion. The motion carried unanimously. 
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Mr. Wolfe explained the deficiencies between L&S Electric's bid and EPS's bid as well as the 
inclusion of SEAPA staff doing part of the work. He noted that while it would be difficult to 
coordinate, it was possible. 

Chairman Weinstein moved to approve a Task Order to EPS for electrical engineering 
and database programming, Swan SCADA improvements and system commissioning 
work for an amount not to exceed $479,598. Mr. Southland seconded the motion. The 
motion carried unanimously. 

Vice-Chairman Smith moved to approve a Task Order with EPS to install the new 
substation relays in the Wrangell, Petersburg and Tyee Substations and Wrangell 
switchyard for an amount not to exceed $223,840. Mr. Freeman seconded the motion. 
The motion carried unanimously. 

Mr. Carlson noted the source of funds for this Task Order is not provided by the Swan-Tyee 
Intertie grant. 

Vice-Chairman Smith moved to award a contract to Northern Powerline Constructors for 
an amount not to exceed $1,742,279. This amount is derived from the total bid of $2,867,943 
less $1,226,264 of Owner-furnished materials. Mr. Freeman seconded the motion. The 
motion carried unanimously. 

Hearing no director comments, Chairman Weinstein adjourned the meeting at 9:53AM 
AST. 
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