
AMENDED 

Mr. Carlson provided a brief overview of the remaining restructuring tasks as well as the status 
of construction to the Swan-Tyee Intertie. 

7) Operations Report 

Mr. Earsley provided an update on the Solomon Gulch PFMA status. He noted that most of the 
follow up studies are complete, with the exception of the final report for the low level outlet study 
being produced by Hatch Energy. The final report and PFMA addendum are due to FERC by 
November, 2009. 

Mr. Earsley reported on the status of the 2004 Part 12/PFMA Report for Swan Lake. The 
analysis and Supporting Technical Information addendum was completed by Don Bowes and 
received approval from FERC. He also explained the 5-year cycle for reporting the part 12D of 
18CFR is due this year for Swan Lake. The Request for Proposals yielded two responses. 
After reviewing them and checking references, it was determined the Hatch Energy team of Dick 
Griffith and Don Bowes was the most qualified. The inspection is scheduled to occur the week 
of June 15, 2009 and the final report is due to FERC by December 31,2009. 

Mr. Earsley briefly explained the upcoming O&M budget process to the board. Two changes 
were suggested in an effort to bring consistency between the utilities. The first was to 
standardize the O&M tasks and their associated FERC codes. The second was to invoice R&R 
projects separately as opposed to submitting them through the net billing process. 

Mr. Earsley noted the major contracts currently underway. The Tyee Lake runners have been 
delivered, but we are waiting on information from the manufacturer on the need to replace the 
runner mounting bolts. There is a need to purchase a new tooling to stretch the bolts, as the 
existing one is corroded and not functioning. The manufacturer quoted $92,000 for the tooling 
and mounting hardware with a lead time of 26 weeks. 

Mr. Earsley explained a few projects that will be presented as new budget items proposed in the 
FY 2010 budget. These included the 300G relay design and installation on the Tyee generator 
#2; upgrading the Tyee marine cable terminal polling station system to interface with the 
SCADA system; replacing several of the main relays in the Tyee, Wrangell and Petersburg 
substations as well as the Wrangell Switchyard; the Tyee Lake generator rewind project; and 
replacing the Tyee transmission line marker balls. 

Mr. Earsley provided an update on the Swan and Tyee transmission line maintenance contract. 
Considering the time and effort expended on the STI and restructuring, the contract was not put 
out for bid. Mr. Earsley recommended extending the existing contract with Chatham Electric for 
another year, and then putting it out for bid next year as a multi-year contract. 

Chairman Weinstein recessed the meeting at 2:23PM. The meeting resumed at 2:34PM. 

8) Special Projects 

Mr. Wolfe gave a thorough and detailed presentation on the proposed Swan-Tyee Intertie hydro 
generation dispatch and transmission dispatch operations. He also explained the scheduling 
and control methodology and presented the FY2009 and FY 2010 budgets for completing the 
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AMENDED 

Mr. Maxand moved to approve Resolution No. 2009-025 to memorialize the annual 
rotation of the 5th SEAPA board member. Mr. Nelson seconded the motion. The motion 
carried unanimously. 

Mr. Nelson moved to approve Resolution No. 2009-026 authorizing entering into a general 
agreement of indemnity for the USFS reclamation bond. Mr. Maxand seconded the 
motion. The motion carried unanimously. 

Mr. Carlson was again instructed to contact the municipalities and begin discussions on 
possible office space and accounting support. 

The board set a recurring date for future board meetings on the 4th Thursday of every month. 

11) Directors' Comments
 

It was suggested the board consider lowering the wholesale power rate as an act of goodwill.
 

Without further discussion or objection, Chairman Weinstein adjourned the meeting at 
5:03PM AST. 
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