
SOUTHEAST ALASKA POWER AGENCY
 

Special Meeting
 
March 5, 2009
 

Via teleconference
 

1) CALL TO ORDER, ROLL CALL 

Chairman Weinstein called the meeting to order at 2:03PM AST on March 5, 2009 via 
teleconference held at the SEAPA office located at 1301 Huffman Road, Suite 201, in 
Anchorage, Alaska. 

Roll Call 

The following directors and alternates were present, thus establishing a quorum of the Board 
and the Committee: 

I Director Alternate Representing 

Bob Weinstein Charles Freeman Swan Lake - Ketchikan 

Jeremy Maxand Paul Southland Tyee Lake - Wrangell 

Joe Nelson Ted Smith Tyee Lake - Petersburg 

The following participants were present for all or part of the meeting: 

Dave Carlson Chief Executive Officer, SEAPA 
Joe Earsley Operations Manager, SEAPA 
Shannon Rothermel Office Administrator, SEAPA 
Ed Kozak Consultant to SEAPA, Dryden & LaRue 
Joel Paisner Attorney, AterWynne 
Jack Dawson 
Jim Nelson Manager, Thomas Bay Power Authority 

2) Agenda 

Mr. Nelson moved to approve the agenda. Mr. Maxand seconded the motion. The motion 
carried unanimously. 

3) New Business 

The Bylaws of the Southeast Alaska Power Agency were presented for approval. Mr. Paisner 
noted the existing 3 member board would approve them at this meeting and the 5 member 
board will attest once the remaining 2 members were appointed. 
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Mr. Maxand moved to approve the Bylaws of the Southeast Alaska Power Agency as 
presented. Mr. Nelson seconded the motion. The motion carried unanimously. 

Mr. Weinstein noted that Charles Freeman would be appointed as the second voting member 
and Jack Dawson would be appointed as the third voting member for the year 2009. He also 
stated John Jensen of Petersburg would be appointed as the alternate voting member for 
Ketchikan. These positions would be presented and approved at the upcoming city council 
meeting in Ketchikan. 

Mr. Nelson moved to approve Consulting Services Agreement SEAPA-09-03, Task Order 
09-01 not to exceed $20,000 and Task Order 09-02 not to exceed $432,365 with 
Commonwealth Associates for the 2009 construction season of the Swan-Tyee Intertie 
project. Mr. Maxand seconded the motion. The motion carried unanimously. 

Mr. Nelson moved to approve Consulting Services Agreement SEAPA-09-02, Task Order 
09-01 not to exceed $48,200, Task Order 09-02 not to exceed $173,920, Task Order 09-03 
not to exceed $865,200 and Task Order 09-04 not to exceed $432,500 with Dryden & 
LaRue for the 2009 construction season of the Swan-Tyee Intertie project. Mr. Maxand 
seconded the motion. The motion carried unanimously. 

Mr. Nelson moved to approve Consulting Services Agreement SEAPA-09-04 and Task 
Order 09-01 not to exceed $120,033 with Tetra Tech EC for the 2009 construction season 
of the Swan-Tyee Intertie project. Mr. Maxand seconded the motion. The motion carried 
unanimously. 

Mr. Carlson presented the full Notice to Proceed (NTP) to Wilson Construction for Stage 2 of the 
Swan-Tyee Intertie project. He noted this was inclusive of the $5 million already approved in 
the limited NTP dated November 14, 2008. 

Mr. Maxand moved to approve issuing the full Notice to Proceed to Wilson Construction 
for Stage 2 of the Swan-Tyee Intertie project in an amount not to exceed $23,317,206.00. 
Mr. Nelson seconded the motion. The motion carried unanimously. 

Chairman Weinstein deferred scheduling a recurring meeting date. Mr. Carlson noted the 
upcoming Swan-Tyee Intertie project meeting scheduled for March 26, 2009 and suggested 
scheduling the next SEAPA board meeting to be held in Ketchikan in conjunction with the 
project meeting. An email will be circulated for further discussion. 

Without further discussion or objection, Chairman Weinstein adjourned the meeting at 
2:40PM AST. 
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